- Spiritual Hospital For All People...

GOCC WORLDWIDE ECCLESSIASTICAL REFORM COUNCIL OF APOSTLES AND
BISHOPS

EQUIPPING LEADERS FOR MINISTRY WORK
Ephesians 4:11-16

AREAS OF FOCUS

1. Identifying the need for Reform
2. Kingdom-minded Reform
3. Relevance of Modern day Reformation
4. Strategic Approach
GOALS

1. Introduce effective and efficient structures for Kingdom governance , systems of accountability,
orderliness among others.

2. Identify peculiar needs of the Chapters and put in place systems to support and address its
developmental challenges. This will include leadership training programs, workshops, seminars,
conferences to build capacity of staff and to enhance growth.

3. Provide a strategic action plan and initiate procedures for progress through research, evaluation and
monitoring.

4. To Consecrate , Ordain and Affirm qualified minsters into their offices of calling.

FINANCIAL PLAN

A financial sustainability plan that focuses on a two prone approach and built on Kingdom principles will
be utilized in the short and long term.

The Short-term Approach:

A contribution between $200-400 is required of participants, supporting ministers and all strategic
partners, organizers among others for the launching of the organization.

The Short-term Financial Goal ($4,000.00 or 40 contributions of $100).

e Registration of the organization

e Establishment of a bank Account

e Channels/mediums of communication (Website, Social Media Handles, Telephone Numbers,
Email and News Letters) etc.



BENEFITS
Contributors Benefits:

e Access to Ministerial Council

e Opportunity for discounted rates on services from the Council
e Ministerial Support and Guidance

e Networking and Influence

e Information Sharing

e Recognized contributor support

The Long-term Approach:

The long-term financial approach is based on the annual sustainable budget. This budget will be planned,
reviewed and approved by 5" September each year. Each member is required to make a contribution
annually. And this will be based on strategic partnerships that will be communicated accordingly.

Financial Sustainable Partner:

This 1s based on the premise that in unity lies strength. When the Chapters come together in unity it
fosters good grounds to achieving expected financial goals. Financial sustainability partners are
developed as a result. This unity emphasizes living according to the Word of God and be empowered
financially to support the organisation.

The council will also provide Kingdom training support to each clergy and minister and empower them
for the following:

® Health insurance
® Pension plans

® [nvestment
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GENERAL GOALS AND OBJECTIVES OF THE COUNCIL

. The goal of the council 1s to ensure an effective governance system in the body of

Christ for building the Kingdom of God in one accord

To explore and propose strategic plans to advance the Kingdom of God

To rally collective efforts to promoting the Kingdom through sound biblical
principles

To empower the Chapters financially and build its capacity for growth.

To cross denominational barriers and assist the Five-Fold ministries of Ephesians
4:11-16 in their effort to perfect the body of Christ.

To provide a voice and partnership for the leadership of the Chapters, assisting in the
advancement of their mission and vision.

To promote unity in the body of Christ through a centralized fellowship

To provide a platform for ministry leaders where ministry related issues can be
addressed.

To provide a strategic planning process through research

To provide a sounding-board and safety-net for independent ministers and their
ministry.

To promote sound biblical doctrines 1n one accord that emphasizes Oneness in the
body of Christ.

To mentor young minsters for Kingdom work.



